ACHIEVEMENT OF NRHM, MANIPUR DURING 
THE YEAR 2013-14

1.	Functionalization of Operation Theatre of DH, (FRU), Thoubal

	The Operation Theatre at Thoubal District Hospital was not serviceable due to design fault. It was re-designed and fresh electric wiring was done along with fresh plumbing as there was no scrub basin. Other equipments were installed and operation was started within a short period of two and half months from August, 2013. The first two operations (one C-Section & one total Abdominal Hysterectomy) were done by the Mission Director himself. 


2.	Functionalization of New Operation Theatre of DH, (FRU), Churachandpur

	The new operation theatre and ward block could not be inaugurated due to incomplete civil works, wiring and plumbing although it was taken over from the contractor by the Director, Health. The remaining works of both the wards and operation theatre were completed and operation started December last week.


3.	Functionalization of old Operation Theatre at DH, (FRU), Chandel

	The new building of Chandel District Hospital is under construction but the progress is so slow that the operation theatre is expected to be functional only after about four/five years, at the present rate of work. Therefore, we renovated the old operation theatre which was being use as a store room. The roof (ceiling) was changed, wall and floor tiled, AC and other electrical equipments such as exhaust fans are fitted, plumbing change and new scrub basin constructed. All the associated 7 (seven) rooms and toilet were renovated.

	The Operation theatre was inaugurated on 31st March, 2014 by the Mission Director and the first C-Section was done by Mission Director, himself. 06 (six) C-Sections have been performed in the month of April, 2014.


4.	Functionalization of Operation Theatre at DH, Senapati (Under progress).

	The District Hospital Senapati was inaugurated in a hurry by a Union Minister a few years ago even before the operation theatre and adjoining rooms were not completed and till now the building has not been taken over from the contractor. However, NRHM has helped by intense lobbying to re-construct the water supply tank, to re-fit plumbing pipe lines, to fit OT ceiling lamps and exhaust fans, connection of dedicated HT lines, fitting of 02 (two) transformers of 25 KVA from HT line and re-modeling of most of the toilets by removing western commodes by Indian type as people there do not know how to use western type, work is still in progress and is expected to complete within the month of April, 2014.


5.	Opening of JSSK Cell at JNIMS 

	JNIMS Authority were refusing to open and implement JSSK Scheme at JNIMS for the last one and half years. After intense lobbying and persuasion we could finally implement the program from 6th November, 2013. Since 60% of the deliveries at Imphal East and adjoining Districts are done at this Hospital, we think that out JSSK Scheme will be a success in Imphal East and adjoining Districts.
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6.	Opening of JSSK Cell at RIMS

	RIMS Authority also were refusing to open and implement JSSK Scheme at RIMS for the last one and half years. After intense lobbying and persuasion we could finally implement the program from 6th November, 2013. Since 70% of the deliveries at Imphal West and adjoining Districts are done at this Hospital, we think that out JSSK Scheme will be a success in Imphal West and adjoining Districts.

7.	Obtaining land (80x70 sq. ft.) for DIEC Imphal East at JNIMS Campus.

	Obtaining land of 80x70 sq. ft. at JNIMS Campus for DIEC in Imphal East was thought to be next to impossible but after intensive lobbying JNIMS Authority finally has given NRHM this piece of land and construction procedures are in progress.

8.	Obtaining land (80x70 sq. ft.) for DIEC Imphal West at RIMS Campus.

	Obtaining land of 80x70 sq. ft. at RIMS Campus for DIEC in Imphal West was also thought to be next to impossible but after intensive lobbying RIMS Authority finally has given NRHM this piece of land and construction procedures are in progress.

9.	Administrative land mark of shortening file route of extension of 
	contractual staffs.

	Previously for extension of contractual staffs under NRHM the file was routed to the Finance Department (PIC). This took long time even years to complete the route. The contractual staffs were working without monthly salary for months & years together waiting for their extension. Now after intensive and prolonged lobbying at higher level we could shorter the route by removing this route of going through Finance Department (PIC). Now these extensions can be done by the Governing Body of the State Health Society, Manipur.

10.	Procurement and distribution of generic drugs at Districts. 

	Since our State is land locked with only one functioning highway, it was very difficult to procure generic drugs as suppliers outside Manipur were not interested to supply as the transport expense was more than the profit. This year we could persuade a few companies including one local company to supply the same. We have already received and distributed all the generic drugs including (AYUSH Medicines) listed in EDL.

	(Development of On-line Stock and Indent System under progress)

11.	Launching of WIFS.

	We have successfully launched WIFS Program in all the Districts of Manipur from 10th March, 2014. 

	Our State is receiving highest cash Award in the Country for low IMR along with Goa for last two consecutive years. We are categorized as high performing State in India with IMR of only 10 per 1000 live births. Out neighboring State Assam’s IMR figure is 55 per 1000 live births. 

12.	Establishment of 102 Call Centre 

	The establishment of 102 Call Centre is under process (Tender stalled due to Code of Conduct).


