Background Information Required for Approval of State PIPs for 2013-14
FMR Code: B 15.1: Community Monitoring

	Number of Visioning workshops for community monitoring held so far in the state (UPTO 2012-13) 
	 7

	Number of Visioning workshops for community monitoring planned for 2013-14 if any at State/ Distrit/ Block level and other
	 1 at District & 3 in 3 Blocks

	Officer responsible for community monitoring at each level (Designation). Also mention if the officer has any other charges.
	

	Whether a nodal agency at State has been identified already. If yes, then please give details.
	 

	Whether a State chapter of the Advisory Group of Community Action
	 

	Whether Community Monitoring is being undertaken in the state for health (both under NRHM and under State budget - please specify)
	 

	Number of blocks where Community Based Monitoring was being implemented in the State -  activities undertaken
	 

	Number of districts where Community Based Monitring was being implemented -  activities undertaken
	 

	Whether social audit / Jan Sunwai is being undertaken anywhere in the state for health
	 


Measures to increase Accountability to community:

	Whether citizen's charter is prepared and displayed on public domain. If yes, provide link:
	 At DH, CHCs & PHCs

	Whether a grievance redressal mechanism is set-up. If yes, pleas eprovide details.
	No

	Whether an ombudsman is appointed for grievance redressal. If any please provide further details.
	No

	Whether a portal is prepared for mandatory disclosure of information needed as per instructions of CIC
	No 


FMR Code: B-15.3- Monitoring & Evaluation 

	Major Head 
	Minor Head 
	 
	Budget in Rs
	Details (including cost per unit)
	Remarks
	Amount approved in 2012-13
	Actual expenditure in 2012-13

	1.Strengthening of                                  M&E/HMIS/ MCH Tracking                                                                
	Salaries of M&E, MIS & Data Entry Consultants – 
PHC data asst. formerly Block HMIS asst.

(Salaries of DDM/ DNM&EO and BDM/ BNM&EO are reflected at FMR Code-A.10 – Programme Management)
	1.1
	15.288
	Rs. 18200/ month 

for 7 PHC Data Asst.
	The HMIS/ MCTS activities need to be implemented from the PHC levels for timely submission M&E reports and live data capturing of MCTS. Therefore, the 3 Block HMIS Asst. will be relocated at the PHCs and for the remaining 4 PHC are being proposed
	5.04 @ Rs.14000/ month for 3 HMIS Asst.
	 1.067

(State has given @Rs.8000/ month only)

	
	Mobility for M & E Officers
	1.2
	7.2 L
	DC=360000,
DNM&EO=180000,

3 BNM&EO=180000
	Monitoring visits by DC/ Chairman, DHS, District M&E Officer and Block M&E Officers are necessary for timely supervision of recording and reporting system and also for functionality of the facilities.
	1.35
	0.0 (Fund not released by state)

	
	Workshops/Training on M & E
	1.3
	1.2 L
	DIST=30000
3 BLOCK=90000
	Training of Official/ staff are necessary for timely updation of M&E report format and to check the accuracy and validity of the M&E reports
	1.6
	0.8 

(50% released by state)

	
	M&E Studies
	1.4
	
	
	
	
	

	
	Monthly meeting at District and Block
	1.5
	1.68L
	DIST=60000,
3 BLOCK=168000
	5000/M at Dist
3000/M at 3 Blocks
	1.68
	4 months released

	2. Procurement of HW/SW and  other equipments  
	Hardware/Software Procurement 
	2.1
	3.15 L
	Laptop @ Rs. 45000 for 7 PHC Data Asst.
	The power supply is not regular and need power backups for HMIS/ MCTS activities
	
	

	
	Internet connectivity
	2.2
	4.5L
	V-Set @Rs. 150000 (1 at DHQ and 2 at Bishnupur and Moirang Blocks)
	At present all the HMIS and MCTS activities are working with Internet data cards (without broad band), making the implementations very difficult and slow. IDSP not functional, CSC not functioning & SWAN installed only at SDO/BDO & other administrative offices not at the Health Facilities.
	
	

	
	Annual Maintenance
	2.3
	2.892 L
	Rental of V-Set @Rs.5000/month for 3 V-Sets & 7 data cards @Rs.1300/month
	
	0.624 rental for data cards
	0.314 (only 4 month rental received)

	
	Operational Costs (consumables etc) 
	2.4
	1.3L
	DIST = 40000,

3 BLOCK = 90000
	For replacing/ refilling of Printer Cartridge and other P/S activities for HMIS/MCTS
	0.84
	0.09 (only Rs.0.24 received)

	
	Quarterly meeting of DPeMT and District HMIS Task Force
	2.5
	0.4 L
	Rs. 10000 per meeting
	For review of HMIS and MCTS performance and necessary actions
	
	

	
	Visioning workshop for Community Monitoring
	2.6
	1.2 L
	Rs. 30000/ Dist. & 3 Blocks
	
	
	

	3.Operationalising HMIS at Sub District level
	Review of existing registers – to make them compatible with National HMIS
	3.1
	0.86 L
	43 copies X 10 regs. X Rs. 200
	The district is facing problems in maintaining the records/ registers as no registers are supplied since 2011-12
	
	

	
	Printing of new registers/Forms
	3.2
	
	
	
	
	

	
	Training of staff
	3.3
	
	
	Ref. 1.3
	
	

	4.Operationalising MCH tracking
	Printing and reproducing Registers/ Forms
	4.1
	
	
	Ref. 2.4
	
	

	
	Capacity building of teams
	4.2
	
	
	
	
	

	
	Ongoing review of MCH tracking activities
	4.3
	
	
	
	
	

	
	Monitoring data collection and data quality
	4.4
	
	
	
	
	

	
	Incentives for ASHAs for mobilization of PW & Children for timely registration at MCTS
	4.5
	13.236
	Rs. 50 for timely mobilization and registration of PW & Child and Rs. 100 for full Service of PW & Child
(PW target =4644 and Infant target = 4180)
	The ASHA incentives were given @Rs. 100 per case of PW & Child but since 2012-13 no incentives were provided (as not approved) due to which timely registration of PW and Child reduces. Moreover, ASHAs are the voluntary worker getting no monthly fixed salary.
	
	

	
	Total
	
	54.814
	
	
	
	



