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Management of Primary Health Centres under Public- Private- Partnership (PPP) Program with Govt. of Manipur
Progress Report
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Karuna Trust

  Thangmeiband Meisnam Leikai Mujee Leirak, Imphal, Pin-795001

Imphal Tel:9856082461    Email: ktmanipurimphal@gmail.com
www.karunatrust.com, contact No. 09436228618
	Public-Private-Partnership (PPP) for PHCs in Manipur


In the year 2010, Government of Manipur, in order to further improve the health facilities in the State, had decided to implement a pilot project in which one Primary Health Centre (PHC) in three districts of the State will be managed and operated through a selected Non Government Organization (NGO). Following invitation of the Expression of Interest (EOI) through leading national newspapers, KARUNA TRUST was selected for the management of following three PHCs in three different districts of the state.
	SI No
	Name of the PHC
	District
	Date of Taking over

	1
	Borobekra
	Imphal East
	1st May 2011

	2
	Tousem
	Tamenglong
	1st May 2011

	3
	Patpuihmun
	Churachandpur
	28th Sep 2011


On March 31st, 2011, Memorandum of Understanding was signed between the Governor of Manipur represented by the Commissioner Health on the one part and KARUNA TRUST represented by Dr. H. Sudarshan, Honorary Secretary on the other part.

The State Government handed over the building and physical infrastructure of the PHCs to Karuna Trust along with the existing equipment, furniture, etc. The conditions of the building & equipment handed over were duly recorded. Karuna Trust is maintaining the said building/equipment with due care as would be reasonably expected. 
Karuna Trust is providing the entire Health & Family Welfare Services viz. curative, preventive & promotive, as are normally expected from any Primary Health Centre, to local population in geographical area under jurisdiction of the said PHC(s) through its own qualified Medical, Paramedical & other staff and ensures that these personnel are always available at the pre-decided timings. The personnel also reside at headquarter. 

Changes brought out by Karuna Trust in PHCs:
· Functionalization of all the non functional PHCs 
· Functionalization of all four SCs of Tousem, three of Borobekra and four of Patpuihmun.
· Two ANMs stay in each Subcentre
· Services provided at 24 x 7 patterns in PHC and SCs.
· 100% availability of Medical & paramedical staff at PHC premises.

· Good hospital care through assured availability of doctors, drugs and quality health services improved access to universal immunization. 

· Improved facilities for institutional deliveries.  Regular Institutional deliveries in Tousem and Borobekra.
· Availability of generic drugs for common ailments & mandatory lab tests are provided fee of cost
· Establishment of ICTC centre in Tousem and Borobekra PHC
· Prevention and control of communicable and non- communicable diseases, including malaria. Specific malaria control camp in certain pockets.
· Created a new confidence among the villagers about the public health system managed by voluntary organization.

· Flexibility to deliver and meet people’s needs. 
· Good referral system. Ambulance in all three PHCs.
· Unprecedented gains in outpatient care, inpatient care, institutional deliveries and immunization.

· Continuous training & reorientation of ASHAs under PHC jurisdiction who becomes the community level worker at village level, drug kits are refilled from PHCs.

· Every week VHNDs different villages/Aanganwadi level on a fixed day for provision of immunization, ante/post natal checkups and services related to mother and child care including nutrition.

· Improve outreach services at village level.

· Innovation and autonomy.

· Service guarantees- a rights based approach. 
· Implementation and participation in all National Health Programs including NRHM.
· Alternate power facility/ Generator facility in all PHCs, cold chain in all PHCs
PRIMARY HEALTH CENTRE TOUSEM
	Name of the PHC
	Tousem
	Population
	15962

	Name of the Dist
	Tamenglong
	Male
	8265

	Distance from Imphal
	260 km
	Female
	7697

	Distance from District HQ
	190 km
	Eligible couple
	2364

	No of villages
	42
	0-1 yr population
	351

	No of ASHA
	40
	0-5 year population
	2034


(A) Performance (April 2012 to Nov 2012)
	Months
	OPD
	IPD
	Minor OT
	Injection
	Casualty/Emergency 
	Referral

	April 
	491
	5
	30
	176
	13
	1

	May
	603
	7
	27
	216
	9
	4

	June
	862
	10
	45
	141
	11
	4

	July
	1010
	28
	16
	195
	9
	7

	Aug
	1032
	12
	9
	164
	15
	5

	Sep
	1248
	18
	4
	130
	17
	4

	Oct
	1225
	6
	16
	290
	3
	2

	Nov
	554
	6
	15
	77
	10
	2

	TOTAL
	7025
	92
	162
	1389
	87
	29


(B) Maternal & Child Health Services:- 

	SERVICES
	Apr


	Ma


	Jun


	July 


	Aug


	Sep


	Oct


	Nov


	Total

	New ANC registered
	30
	71
	14
	38
	27
	33
	27
	38
	278

	ANC>12 weeks
	11
	17
	11
	15
	10
	18
	11
	10
	103

	Pregnant women who had 3 ANC
	15
	22
	17
	17
	9
	11
	16
	14
	121

	TT 1
	32
	36
	11
	20
	8
	21
	15
	10
	153

	TT 2
	9
	9
	13
	19
	16
	14
	17
	13
	110

	Booster
	3
	3
	0
	3
	0
	0
	3
	2
	14

	Pregnant women given 100  IFA tab.
	22
	28
	19
	25
	22
	21
	26
	31
	194

	Home delivery
	12
	16
	1
	7
	4
	8
	8
	17
	73

	Institutional delivery
	1
	1
	1
	6
	1
	0
	2
	1
	13

	Live Birth
	13
	17
	2
	16
	10
	18
	10
	16
	102

	Still Birth
	0
	1
	0
	0
	0
	0
	0
	2
	3

	PNC within 48 hrs
	13
	17
	2
	14
	8
	8
	10
	18
	90

	Child Death if any
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Maternal death
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Oral pills distributed
	29
	1
	1
	2
	9
	5
	10
	2
	59

	Nos. of condom pieces distributed
	2
	18
	15
	3
	8
	18
	20
	19
	103


(C) Child Immunization Report:

	Name of vaccines
	Apr


	Ma


	Jun


	July 


	Aug


	Sep


	Oct


	Nov


	Total

	BCG
	26
	44
	4
	26
	32
	33
	12
	35
	212

	DPT 1
	37
	66
	9
	0
	30
	28
	15
	46
	231

	DPT 2
	15
	34
	7
	0
	26
	24
	27
	35
	168

	DPT 3
	25
	36
	2
	0
	17
	18
	12
	45
	155

	OPV 0
	10
	10
	1
	2
	4
	13
	7
	6
	53

	OPV 1
	36
	66
	9
	13
	30
	29
	15
	46
	244

	OPV 2
	15
	34
	7
	8
	26
	24
	27
	35
	176

	OPV 3
	25
	36
	2
	7
	17
	18
	12
	45
	162

	Measles
	7
	17
	4
	16
	11
	14
	28
	44
	141

	Full Immunization 
( 0-11 month)
	2
	19
	1
	0
	8
	3
	5
	18
	56

	DPT Booster
	10
	47
	0
	0
	15
	8
	9
	21
	

	OPV Booster
	10
	0
	0
	4
	15
	8
	9
	21
	110

	Vit. A  dose 1
	0
	88
	0
	85
	12
	16
	10
	15
	67


(D) Laboratory Services:-

	Name of lab tests
	Apr


	Ma


	Jun


	July 


	Aug


	Sep


	Oct


	Nov


	Total

	Blood for MP test 
	15
	19
	14
	29
	27
	22
	9
	9
	144

	RMT done
	15
	19
	14
	29
	28
	21
	10
	9
	145

	 Positive cases  (slide + RMT)
	1
	
	1
	1
	10
	3
	0
	3
	19

	Total PV
	2
	0
	0
	0
	2
	1
	0
	1
	6

	Total PF
	1
	0
	1
	1
	8
	2
	0
	2
	15

	Total mixed type
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Blood sugar
	0
	0
	0
	0
	2
	1
	4
	1
	8

	Widal test
	6
	17
	3
	4
	5
	7
	5
	2
	49

	VDRL test
	6
	9
	11
	3
	7
	6
	3
	0
	45

	Pregnancy test
	0
	25
	23
	40
	35
	8
	11
	5
	147

	Hb% in PHC
	0
	27
	51
	55
	42
	14
	20
	21
	230

	Urine RE
	0
	10
	12
	6
	5
	8
	8
	1
	50

	Stool RE
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Blood grouping
	0
	9
	18
	0
	12
	6
	3
	0
	48

	Sputum
	0
	1
	0
	0
	0
	1
	0
	0
	2

	Wet mount test
	0
	0
	0
	7
	7
	7
	3
	1
	25


(E) Preventive Health Services:-

	Outreach Programs
	Apr


	Ma


	Jun


	July 


	Aug


	Sep


	Oct


	Nov


	Total

	General Health Camps
	0
	3
	0
	3
	2
	0
	0
	1
	9

	School Health Camp
	0
	1
	0
	0
	6
	1
	2
	0
	10

	Immunization camps in SC villages
	0
	0
	0
	0
	0
	0
	7
	11
	18

	Home visits by ANMs of SC
	0
	0
	0
	0
	0
	0
	285
	591
	876

	House visited by ANMs of PHC
	0
	0
	0
	0
	0
	0
	60
	65
	125

	Visits to SCs by MO
	6
	6
	4
	5
	8
	10
	2
	2
	43

	VHNDs in PHC
	4
	2
	4
	4
	4
	4
	4
	4
	30

	VHNDs in SCs
	13
	4
	4
	17
	22
	16
	17
	18
	111

	RKS meeting
	0
	1
	0
	0
	0
	0
	2
	0
	3


(F) Manpower position as on Nov’2012

	SI No
	Designation
	At PHC
	At SC
	Total

	1
	Medical Officer MBBS
	1
	0
	1

	2
	Medical Officer AYUSH
	1
	0
	1

	3
	GNM, Staff Nurse
	1
	0
	1

	4
	Pharmacist
	1
	0
	1

	5
	ANM
	1
	8
	9

	6
	Lab technician
	1
	0
	1

	7
	Male Health worker
	0
	0
	0

	8
	Health Educator
	0
	0
	0

	9
	Driver
	1
	0
	1

	10
	Male attendant
	1
	1
	2

	11
	Female attendant
	1
	0
	1

	12
	Sanitary assistant
	1
	0
	1

	Total
	19


PRIMARY HEALTH CENTRE BOROBEKRA
	Name of the PHC
	Borobekra
	Population
	9072

	Name of the Dist
	Imphal East
	Male
	4781

	Distance from Imphal
	249 km
	Female
	4291

	Distance from District HQ
	249 km
	0-5 year population
	1135

	No of villages
	32
	0-1 year population
	198

	No of ASHA
	16
	Eligible couple
	1461


(A) Performance (April 2012 to Nov2012)
	Months
	OPD
	IPD
	Minor OT
	Injection
	Casualty/
Emergency 
	Referral

	April 
	787
	4
	31
	89
	41
	2

	May
	1111
	1
	53
	74
	37
	4

	June
	872
	25
	29
	49
	39
	3

	July
	782
	3
	20
	63
	25
	1

	Aug
	810
	9
	26
	60
	26
	5

	Sep
	949
	6
	17
	155
	18
	3

	Oct
	996
	6
	30
	183
	9
	1

	Nov
	863
	10
	61
	206
	18
	0

	TOTAL
	7170
	64
	267
	879
	213
	19


(B) Maternal & Child Health Services:- 

	SERVICES
	Apr


	Ma


	Jun


	July 


	Aug


	Sep


	Oct


	Nov


	Total

	New ANC registered
	27
	21
	23
	22
	16
	27
	34
	24
	194

	ANC>12 weeks
	12
	9
	21
	7
	7
	6
	13
	11
	86

	Pregnant women who had 3 ANC
	
	6
	8
	9
	6
	11
	13
	13
	66

	TT 1
	12
	16
	17
	11
	13
	20
	19
	19
	127

	TT 2
	9
	11
	8
	13
	7
	15
	10
	20
	93

	Booster
	0
	
	1
	9
	3
	4
	5
	5
	27

	Pregnant women given 100  IFA tab.
	12
	36
	27
	9
	16
	27
	34
	20
	181

	Home delivery
	0
	0
	0
	0
	2
	5
	13
	10
	30

	Institutional delivery
	1
	0
	3
	2
	2
	1
	1
	0
	10

	Live Birth
	1
	0
	2
	2
	4
	6
	14
	10
	39

	Still Birth
	0
	0
	0
	2
	0
	0
	1
	0
	3

	PNC within 48 hrs
	1
	4
	2
	2
	4
	6
	15
	9
	43

	Child Death if any
	0
	0
	0
	0
	0
	0
	1
	0
	1

	Maternal death
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Oral pills distributed
	8
	3
	0
	86
	0
	5
	3
	5
	110

	Nos. of condom pieces distributed
	20
	65
	30
	0
	0
	0
	32
	90
	237


(C) Child Immunization Report:

	Name of vaccines
	Apr


	Ma


	Jun


	July 


	Aug


	Sep


	Oct


	Nov


	Total

	BCG
	16
	42
	11
	9
	4
	5
	8
	15
	110

	DPT 1
	14
	49
	10
	9
	4
	8
	9
	20
	123

	DPT 2
	8
	8
	11
	10
	7
	3
	6
	7
	60

	DPT 3
	12
	4
	1
	4
	10
	3
	6
	4
	44

	OPV 0
	2
	4
	2
	2
	1
	1
	3
	0
	15

	OPV 1
	14
	42
	10
	9
	4
	8
	9
	20
	116

	OPV 2
	8
	49
	11
	10
	7
	3
	6
	7
	101

	OPV 3
	12
	4
	1
	4
	10
	3
	6
	4
	44

	Measles
	9
	28
	1
	7
	2
	5
	13
	10
	75

	Full Immunization 
( 0-11 month)
	0
	2
	0
	2
	2
	2
	3
	3
	14

	DPT Booster
	2
	52
	1
	0
	0
	0
	5
	3
	

	OPV Booster
	2
	52
	1
	0
	0
	0
	5
	3
	63

	Vit. A  dose 1
	9
	33
	1
	0
	2
	34
	61
	10
	63


(D) Laboratory Services:-

	Name of lab tests
	Apr


	Ma


	Jun


	July 


	Aug


	Sep


	Oct


	Nov


	Total

	Blood for MP test 
	10
	102
	45
	45
	38
	4
	13
	35
	292

	RMT done
	4
	11
	0
	0
	0
	0
	0
	0
	15

	 Positive cases  (slide + RMT)
	0
	3
	1
	0
	0
	0
	2
	0
	6

	Total PV
	0
	2
	0
	0
	0
	0
	2
	0
	4

	Total PF
	0
	1
	0
	0
	0
	0
	0
	0
	1

	Total mixed type
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Blood sugar
	1
	10
	5
	6
	2
	0
	0
	0
	24

	Widal test
	11
	39
	48
	45
	33
	0
	0
	0
	176

	VDRL test
	15
	17
	12
	4
	7
	0
	0
	0
	55

	Pregnancy test
	19
	29
	17
	15
	3
	3
	13
	5
	104

	Hb% in PHC
	27
	48
	31
	20
	12
	8
	4
	31
	181

	TLC
	0
	1
	1
	0
	4
	2
	0
	0
	8

	DLC
	0
	1
	1
	0
	4
	2
	0
	0
	8

	ESR
	0
	0
	0
	0
	4
	2
	0
	0
	6

	Urine RE
	0
	9
	1
	0
	0
	0
	0
	0
	10

	Stool RE
	0
	1
	0
	0
	0
	0
	0
	0
	1

	Blood grouping
	14
	25
	21
	11
	12
	4
	0
	0
	87

	Sputum test
	0
	3
	0
	0
	0
	0
	0
	0
	3


(E) Preventive Health Services:-

	Outreach Programs
	Apr


	Ma


	Jun


	July 


	Aug


	Sep


	Oct


	Nov


	Total

	General Health Camps
	1
	3
	0
	0
	1
	1
	7
	1
	14

	School Health Camp
	2
	1
	0
	0
	0
	0
	0
	0
	3

	Immunization camps in SC villages
	3
	4
	0
	0
	0
	1
	7
	4
	19

	Home visits by ANMs of SC
	0
	0
	0
	0
	0
	54
	276
	221
	551

	House visited by ANMs of PHC
	0
	0
	0
	0
	0
	255
	516
	380
	1151

	Visits to SCs by MO
	4
	5
	6
	5
	6
	6
	5
	2
	39

	VHNDs in PHC
	2
	3
	3
	2
	4
	4
	8
	8
	34

	VHNDs in SCs
	4
	4
	8
	2
	5
	3
	12
	8
	46

	RKS meeting
	0
	0
	0
	0
	0
	0
	2
	0
	2


( F) Manpower position as on Nov’2012

	SI No
	Designation
	At PHC
	At SC
	Total

	1
	Medical Officer MBBS
	1
	0
	1

	2
	Medical Officer AYUSH
	1
	0
	1

	3
	GNM, Staff Nurse
	2
	0
	2

	4
	Pharmacist
	1
	0
	1

	5
	ANM
	3
	6
	9

	6
	Lab technician
	1
	0
	1

	7
	Male Health worker
	0
	0
	0

	8
	Health Educator
	0
	0
	0

	9
	Driver
	1
	0
	1

	10
	Male attendant
	2
	0
	2

	11
	Female attendant
	2
	0
	3

	12
	Sanitary assistant
	1
	0
	1

	Total
	22


PRIMARY HEALTH CENTRE PATPUIHMUN
	Name of the PHC
	Patpuihmun

	Name of the Dist
	Churachandpur

	Distance from Imphal
	304 km

	Distance from District HQ
	364 km

	No of villages
	32

	Population
	13000 approx.

	No of ASHAs
	32


(A) Performance (April 2012 to Nov 2012)
	Months
	OPD
	IPD
	Minor OT
	Injection
	Casualty/Emergency 
	Referral

	April 
	284                                                                                                                                                                                                                                                                                                                
	22
	4
	13
	0
	0

	May
	364
	19
	14
	14
	35
	0

	June
	938
	19
	33
	61
	45
	0

	July
	828
	3
	46
	200
	91
	0

	Aug
	482
	0
	22
	130
	10
	

	Sep
	449
	0
	7
	50
	0
	0

	Oct
	600
	0
	44
	139
	0
	0

	Nov
	492
	0
	42
	42
	0
	5

	TOTAL
	4437
	63
	212
	649
	181
	5


(B) Maternal & Child Health Services:- 

	SERVICES
	Apr


	Ma


	Jun


	July 


	Aug


	Sep


	Oct


	Nov


	Total

	New ANC registered
	19
	35
	7
	13
	14
	5
	18
	27
	138

	ANC>12 weeks
	10
	6
	2
	6
	3
	0
	1
	5
	33

	Pregnant women who had 3 ANC
	0
	6
	3
	0
	0
	0
	1
	0
	10

	TT 1
	0
	0
	0
	0
	0
	4
	2
	0
	6

	TT 2
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Booster
	0
	0
	0
	0
	0
	0
	4
	0
	4

	Pregnant women given 100  IFA tab.
	0
	0
	4
	6
	6
	6
	5
	22
	49

	Home delivery
	0
	1
	
	3
	3
	1
	3
	2
	13

	Institutional delivery
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Live Birth
	0
	0
	1
	3
	7
	1
	3
	2
	17

	Still Birth
	0
	0
	0
	0
	0
	0
	0
	0
	0

	PNC within 48 hrs
	0
	0
	1
	3
	7
	1
	3
	2
	17

	Child Death if any
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Maternal death
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Oral pills distributed
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Nos. of condom pieces distributed
	0
	0
	0
	1
	0
	0
	0
	20
	21


(C) Child Immunization Report:

	Name of vaccines
	Apr


	Ma


	Jun


	July 


	Aug


	Sep


	Oct


	Nov


	Total

	BCG
	0
	0
	0
	0
	0
	27
	8
	0
	35

	DPT 1
	0
	0
	0
	0
	0
	42
	11
	0
	53

	DPT 2
	0
	0
	0
	0
	0
	0
	14
	0
	14

	DPT 3
	0
	0
	0
	0
	0
	0
	0
	0
	0

	OPV 0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	OPV 1
	0
	0
	0
	0
	0
	39
	13
	0
	52

	OPV 2
	0
	0
	0
	0
	0
	0
	11
	0
	11

	OPV 3
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Measles
	0
	0
	0
	0
	0
	5
	11
	0
	16

	Full Immunization 
( 0-11 month)
	0
	0
	0
	0
	0
	0
	0
	0
	0

	DPT Booster
	0
	0
	0
	0
	0
	0
	0
	0
	

	OPV Booster
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Vit. A  dose 1
	0
	0
	0
	0
	0
	0
	0
	0
	0


(D) Preventive Health Services:-

	Outreach Programs
	Apr


	Ma


	Jun


	July 


	Aug


	Sep


	Oct


	Nov


	Total

	General Health Camps
	0
	0
	1
	0
	0
	0
	0
	2
	3

	School Health Camp
	0
	1
	0
	0
	1
	0
	0
	1
	3

	Immunization camps in SC villages
	0
	0
	0
	0
	0
	0
	5
	0
	5

	Visits to SCs by MO
	2
	4
	5
	6
	6
	6
	6
	4
	39 

	VHNDs in PHC
	1
	0
	0
	1
	3
	0
	0
	5
	10

	VHNDs in SCs
	4
	2
	2
	4
	3
	3
	6
	2
	26 

	RKS meeting
	0
	0
	1
	0
	0
	0
	1
	0
	2


( E) Manpower position as on Nov’2012

	SI No
	Designation
	At PHC
	At SC
	Total

	1
	Medical Officer MBBS
	0
	1
	1

	2
	Medical Officer AYUSH
	1
	0
	1

	3
	GNM, Staff Nurse
	2
	1
	3

	4
	Pharmacist
	1
	1
	1

	5
	ANM
	3
	8
	11

	6
	Lab technician
	1
	0
	1

	7
	Male Health worker
	1
	0
	1

	8
	Health Educator
	1
	0
	1

	9
	Driver
	1
	0
	1

	10
	Male attendant
	1
	0
	1

	11
	Female attendant
	1
	0
	1

	12
	Sanitary assistant
	1
	0
	1

	Total
	24

































































